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2 7 Luo r366 

MEMORANDUM FOR: Executive Director * Comptroller 

Report on Operation of Dining Boom 


/■LicXitf •/ 


y 


SUBJBCT 

REFBRBNC8 


Memo dtd 6 Dec 66 for DD/S tr D/L, mtbj; 
Comparison of Dining Room Coat tor FY 1966 
and FY 1967 


1. Thin memorandum with attachment* la tor your information only. 

2. I am attaching a copy of a detailed review of the operation of the 
Executive Dining Room. From this revie* It la obvious that the facility 
will not be aide to operate on a sell -sustaining basis and therefore it mum 
continue to be subsidized principally la the form of salary payments to dicing 
room employees. The usefulness of die dining room is well established 
and the General Counsel has periodically reviewed the operation of it and 
upholds the legal basis for the use of Agency hinds in support of the continued 
operation of this activity. 

3. Chi 1 June 1966 the Office of Logistics took over the management 
of the Executive Dining Room. The records of die Dining Room fond Indicate 
that from that date to the present it has operated ac a net profit which would 
approximate $2, 300 per annum . This net profit is arrived at by a comparison 
of total income less oaiy the cost of food sad a few miscellaneous operating 
expenses paid from the Fuad. There are, however, approximately $70, Qt 0 
per annum in other costs which are not directly charged against the Din in;. 
Room operation . These consist of Dining Room employees’ salaries, 
supervision and miscellaneous expense?? pertinent to the operation of the 
Dining Room. Considering these coats ($70, 000) and the anticipated net 
profit of about $2, 500, the overall annual net cost of the operation of the 
Dining Room is approximately $67, 500. 

4. The Office of Logistics has separated out of the total $67, 500 
cost those items which pertain to the maintenance of the Director's Dining 
Room. These are estimated at $28, 300 and if we wished to make this 
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theoretical dl vision this would leave a balance of approximately $39,000 
as the subsidy necessary for maintaining the balance of the Executive Dining 
R*>om. It should be noted, however, that this ia a theoretical division of 
coats since we are referring to the same employees utilizing the same facilities 
along with incurred miscellaneous expea sea for the Dining Room operation. 

I do not see that this division is necessary or proper but it Is reported here 
for information purposes. 

5. In the attached study prepared by the (Mice of Logistics it Is 
suggested that certain price changes may bring ad< tttional revenue of 
approximately $9,000. 


6. From the above It Is apparent that we will never have sufficient 
revenue to permit the Dining Room operation to be saif-sustainlng; however, 
1 feel that the attached memoranda citing the approvals for the operation 

of the Dining Room together with a policy of charging a reasonable amount 
for meets served Justifies the continued operation ol the Executive Dining 
Room without any appreciable change in pulley. 

7, We shall continue to operate the Dining Room ne economically 
as possible and will be looking for any ianovatktts which will tend to make 
it more self-supporting. 


SIGNED R. 1. Ba mmn 

R. L< Banaermsn 
Deputy Director 
for Support 

Att: Ref Memo w/atts 
Distribution: 

Orig & 1 - Adse w/atts (DD/S 66-6452) 

1 - D/L 

-4r - DD/S Subject w/ccy atts v <) 

1 - DD/S Chrono 

DD/S 66-6452: Memo dtd 6 Dec 66 to DD/S £r D/L, subj: Comparison 
of Dining Room Costs for FY 1966 and FY 1967. 

DD/S:RLB:ksd <23 Dec 66) 
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Deputy Director tor Support 
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1 WJ.f » W*4. \ S/XT * O 


Comparison or Di‘..iir.r, He era Go eta 

for FY 19' X’ ead iY 1^67 ■■ f ; 

(a) Memo dtd 14 Oct 66 for DD/S fr DA,, 

subject: Operation of the Director ‘a 
and Ibiecudvo lining Rooms 

(b) Memo duel 21 Jan 66 for Mr, Einmo II. 

Knccho fr Ao/DCX, subject: Executive 
Dining Ecom i i 


1, this axjraorcndvai is for your la fcr-aation only and 
crplifieo reference (a) (r..ttaehixiit 1). 

2. Analysis of the costa tfccurrc-4 by the dining room 
has been d-fficult because thoro ore tw» dining roomo using 
a co. -son hit chon facility. YherfcforQ, .tllocstiona of cost : 
v.r.'.uorly chargeable to the BOX lining Roc® can only be esti- 
mate'!. Reference (b) (Attach .icwt 2) in citing the cost of 
operating both dining rooms mentions city the labor costs of 
eight persons and excludes the costs of supervision, maintenance 
and repair, overtime, end the many other normal business expenses* 


coses 


- r« •* 


ic <•' 

— ^ 


. In the attached analysis vc fcfcva included ell costs 
A.-ble during T£ 1958 irrespective of the fact that these 
uiy have been charged to other S'A'S accounts, On Attach- 
ire have listed the total costs sad net loss in operating 
Lning rooms for the period of 4 Jaly 1965 through 2 July 


:Y 


ip- 


Attachment 4 ca narco an. average ■ 20-week period during 
IS (5/ 13th of year) with the first 20 weeks of FY 1967 
hen. You id.ll note that the net loss for the 20-week 
. in FY 1967 was (-1,052.21 less then the first 20 weeks 
1966. Based on. the above date, the projected loss for FY 
is 2.5 x $26,120.16 or $67,912.42, s 


4. Attachment 5 eotimatei* dho cost of operating the BCI 
'■ loom alone for 0 one year period.. 2his cost is $28,910. 
.voting this cost from our projected loss for FT 1967 we 
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ZZ'..~ZZ'2i Comarisoa or Living Horn Costa for 
i- 1266 and 1967 • t 


o i2.::-vi~abe& Icon in operatic;; the “Scacutive nnias Rod.t 
*hic lone can te ootao-.f at reduced by irrclo- 
: the increase in prices ant; other items recommended "by 

•Civ : v _ <<V } * 



is noted in paragraph 5* of refareace (a), va taunt 
that vs Trf.ll never be able to o:?orate the di ning root 
-sustaining basic ♦ 


Sic •led'; i’eoTO E. Melons' 
George li. Keloon 
^.rector of Logistics 


s 
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MEMORANDUM FOiU Dip«9 


fUtfBCT 


for Support 


lwcBttw Dhtiag Rooms 


1. ThU 


IN 


mwawitoliM far your appro* *1; sac* 
7. 


25X1 


X. 

to 1952. An excell 
Utnttvi Officer, 
operatic* of tM dialog 
the Office of LogUtks 
trttifir vii the 


twmiry of this history hee haem prepared by the Admit - 
of the Dir eater (Atxachaaemt 1). ReapoaiihlUty for the 
was transferred from the Office of the Director to 
I Jama 1966 (Attachment 2). Cmc omit eat with this 
to submit e r e p ort ef the operation. together v.ith 
1 October 1966. ThU paper ccmodtatea that report. 


with 


3. Ae a fleet atop, th e Office of Lofitetice c 

for profesolonal 


m 30 Jume 1966. 
retetiog to the manage- 
The contract coven * period of six 
at the rote of $200 per week ptue a limited mileage allowance. ft ie 


estimated that the taetiel oelazy coat for eupertisiee prior to 20 jeate 1966 wee 
approximately the aeme ee the Geanoet Treats, lac.. See attended to a twelve- 
month period. It is believed that this ectiorn wee ju stifi ed ae. etaco June. the 
die tog room find has a x pa ria m o od a three-month surplus which, if artanrt ud for 
a year, would total $2,737.60. ThU compares with the $794.79 surplus 
realised for the preceding peer, i.e. > 5 July 196$ te 30 June 1966 (Attschmntt 
I). Additional iAprereaeoats here bees made ta the operatic* which result la 
both Hvhga aad la tarrririf imnaimfi to members (Attachments 4 aad 5). 
As examinee: all feed etuffe are mow purchased free* w h olesa ler s; dia log 
room hours hero home loagthsmed; a greater variety of means le offered; lime* 
service costs have beam reduced; am toe -making marbles was Metalled; amd 
waste hae beam curtailed through mors closely supervised food pre p a r ed om. 


4. The 
additional 


he ftpcime todwteil 


is 351 aad It Is aot believed 
with the preecat staff of 


f: - 


oL ^ ^ ,/ - 
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SUBJECT; Operation at the Director'* ad Executive Dining Room* 


dining room employe**. Currant salnrlee for the** **▼«* employee* total 
$46. 828 . Vn addition *1 $5, 867 U paid the bookkeeper for a total of $52, 695. 

Of thi*. about $25. 520 can be ab* orbed by the Director '• Dining Room 1 earing 
$ 27 , 175 which must be charged to the Executive Dining Room. Fuad* trans- 
ferred to the Office of Logistic* for operation of the dining room* during Fiscal 
Year 1967 include »»" m| aalarlee. but do act Include any amount for overtime, 
or for the repair and repla ceme nt of equipment. V. e estimate that thi* latter 
expense will approximate $800 annually. Overtime pay for Saturday operation 
of the Director'* Dining Room la estimated at $1. 500 par year resulting in 
fixed coate of $29. 475 which must be charged against tee Executive Dining Room. 

5. it la apparent Out operation of the Executive Dining Room with the 
current membership will never provide sufficient revteu* to permit the activity 
to be self-sustaining. An increase la price* to cover *11 labor coet* would be 
prohibitive. Therefore, subsidization, to some degree, must be continued. 

The Agency can be reimbursed by the dinin g room fund to a limited extent, but 
the volume of such reimbursement will depend upon income from operation*. 

I ox example, additional revenue can be obtained by charging a la carte price* 
ror Juice* and beverage* on th* light, low-cal, and Chef * Special luncheon*. 

It is estimated that such additional revenue might approximate $1,000 annually. 
Dining room employ*** presently provide coffee delivery aervlca. In carafe*, 
to the Director. Deputy Director, and their immediate office* for ftvo cent* 
pxir cup. Thi* price barely cover* th* coat of coffee and supplies. Additional 
annual revenue of approximately $1,700 can bo attained by charging tea cent* 
per cup of coffee, which 1*. Incidentally, the GSI price. After-hour*, semi- 
official, special functions, e.g.. ban voyage and retirement parties, could 
add to Htnieg room Income. It i* estimated that *lx parties, each with 50 
attendee*, will be scheduled each four week*. Based <**$1.00 profit for 
each attendee, an '**^ net Income from parties of $4, 000 is estimated. In 
addition, the imposition of a tan percent surcharge <* all dining room bills 
would result in new revenue of around $2. 600 annually. In summary, 
additional annual income of $9, 500 can be realized by charging a la carte 
price*, increasing the coet of coffee, adding a ten percait surcharge to all 
room bills, and scheduling the maximum number of parties. The 
income realized would be used to reduce the $29. 475 subsidy required for the 
opuT atlon of the Executive Dining Room. This action would result In a re- 
duced annual subsidy of $20, 175. 

2 
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SUBJECT: Operatic* erf th« Director'* and Executive Dating Room* 


6. In addition to the items euzxunarixad above, never al procedural change* 
have keen made la the operatic* at the dining room* which will sot reeult In re* 
Auction to charges against the dining roem fund but will reeult in overall savings 
to the Agency. For example: 


Annual Savtege 


a. Agency vahiclea ore no longer uaed by dinin g 
room employee* for grocery shopping trip* and 

delivery <rf latmdry. ♦ WO 

b. Procurement at linoo* by the Office trf Logistic* 

1* not required since linen service arrangement* pro* 

vide all such lt*ma. 225 

c. The kitchen la now cleaned by dining room em- 
ployees instead erf GSA personnel. *>200 

Total H.975 

7. U 1* recommended tin* you approve th* following actions to become 
effective 1 November 1966: 

a. Increase the price of coffee to tea e ear* per cup. 

b. Charge « la carte price for: 

(1) Beverages am the light luncheon. 

( 2 ) Juices sad beverage* oa the Chef’s Special «ad low-cal 


c . Add ten percent surcharge to all dhting room bills. 

d. Encourage employes* to use th* Executive Dining Room for 
semi-official special parties. 
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SUBJECT: Operation o I the Director's tad E a c BU rt Dining Rooms 


e. Qiargt the spcnsarisg a<Oc» oar group far orerttons cescs Incurred 
for official functions or special porttss ghren during at? isr then normal 
duty hours. 

f. Notify aaeh member c t these ehmges peter to 1 Ncsretnbsr 1966 
(Attachment 6). 



Georgs S. Melon 
Director at Logistics 

f> Atts 


Tas recommendations cents land In paragraph 7 ant approved. 


SPED 9. 1 dfflfflUffi 


R. L. Banasarmns Date 

Depcty Dire ctor 
for Support 

Distribution: 

Orlg. - OL/L8D vts D/L 
2 - DD/S 

1 - OL/LSD Official 
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Executive Dining Room Fund 
Statement of Profit and Loss 
4 July 1965 - 2 July 1966 


INCOME: 

Meals Served 
Coffee Income 
Special Parties 
iiiX scellaneous 

TOTAL INCOME 


$ 23 , 847-65 
1,827.60 
2, 245.12 
18.50 


COST 0? SALES: 


Beginning Inventory 
Purchases : 

Meat and Fish 
Other Food 
Liquor 

Less Ending Inventory 


TOTAL COST QF SALES 


$ — 

11,767.01 
11,753.15 
651.14 
( ) 


GROSS PROFIT 


Salaries - Regular 


$51,866.91 


Salaries - Overtime 
Supervision of Dining Room 
Other Expenses : 

Laundry 
Flowers 
Labor (G.S.I.) 

Repairs & Maintenance 
Supplies & Equipment 
Kitchen Cleaning (G-.S.A. 
Linens 

Agency Vehicles 

(Used for Shopping) 
Total Other Expenses 


3,311.20 

11,629.75 

1,505.46 
• 246.54 
1,176.60 ; 

Cost Not Available 
2,497.55 
) 1,200.00 
458.40 
549-90 


$ 27 , 939.87 


24,171.3 0 

$ 3,768.57 


74,442.31 



LOSS 


( $70,673.7 4) 
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STAT 


compari son of 


meats:. 


Menlo Served 
Coffee. Income 
special Marties 
. la Villaneous 
TOTAL INCOME 


COST OF SALES; 


h i 9 67 


’ FY 1966 

$ 9,172.15 
702.90 
863.85 

7.1 0 

.910,71+6.00 


FY 1967 

$ 9,940.75 
817.20 
1, 581+. 85 
12.00 

$12,351+. 80 ! 


Beginning Inventory 

... LCT CXictS 0 3 I 

Meat and Fish 
Other Foods 
Liquor 

Leas Ending Inventory 
TOTAL GOST OF SALES 


A, 533.45 
4,512.75 
250.45 

( 

9,296.65 


$ 

5,127.01 

5,602.79 

431.52 

( 1,079.25 ) 

10,082.07 i 


1C3S PROFIT 


$ 1,449.35 


$ 2,272.73 ; 


Salaries - Regular 
Salaries - Overtime 
Supervision of D ining Room 
Salary 


Other Expenses : 

Laundry 
Flowers 
labor (G.S.I.) 

Repair & Maintenance 
. Supplies & Equipment 
Kitchen Gleaning (G.S.A. ) 
Linens 

Agency Vehicles 

(.Used for Shopping) 
Total Other Expenses 


$19,948.61 
1,273.53 
4,473.10 (1) 


579.00 

94.60 

452.50 

Cost Not Available 

960 . 60 

461.54 
176.30 

211.54 

i 

28.631.72 


$20, 267 . 30 
1,106.69 

4,000.00 
428.80 (2) 

738.61 (3) 

44.96 

449.24 
115.94 
1,241.35 
— — (4) 

(5) 

28,392.89 j 


LOSS 


($27,182.37) 


($ 26,120. 16) 


Average Membership Per Period 330 360 

Projected Loss for 52 Weeks $67,912,421 

(a) 5/l3ths of 75$ of Dining Room Supervisor's Time ! 

P3.us 25 i, of AO/ECI ! 

\2) Recently Added New Employee to Improve Service f 

(3) Provides Linens I 

(4) Included in Overtime Above 

O) Food Now Delivered without Additional Cost \ 
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ESTIMATED Cost to Operate DC I Dicing Room for One Year 


-L. Assume price charged equal 3 

0. r o.-.ries - 3 l/3 Persons 
0. .iaries - Overtime 
Other Expenses: 
laundry 
P lowers 
Labor (G.S.A.) 

Supplies & Equipment 
ICitchen Cleaning 
Linens 

Agency Vehicles 
maintenance & Repairs 


cost of food only. 

$ 25 , 324.00 

1,664.00 

520.00 

50.00 

100.00 

752.00 


100.00 

$ 28 , 510.00 
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1 . This memorandum with attachments is for your information only . 

2 . I am attaching a copy of a detailed review of the operation of 
the Executive Dining Room . From this review it is obvious that the facility 
will not be able to operate on a self-sustaining basis and therefore it must 
continue to be subsidized principally in the form of salary payments to dining 
room employees . The usefulness of the dining room is well established 
and the General Counsel has periodically reviewed the operation of it and 
upholds the legal basis for the use of Agency funds in support of the continued 
operation of this activity . 

3. On 1 June 1966 the Office of Logistics took Over the management of 
the Executive Dining Room. The records of the Dining Room fund indicate that 
from that date to the present it has operated at a net profit which would approximate 
$2, 500 per annum . This net profit is arrived at by a comparison of total 
income less only the cost of food and a few miscellaneous* operating expenses 
paid from the Fund. There are, however, approximately $70, 000 per annum 
in other costs which are not directly charged against the Dining Room operation . 
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These consist of Dining Room employees' salaries, supervision and 
miscellaneous expenses pertinent to the operation of the Dining Room . 

Considering these costs ($70, 000) and the anticipated net profit of about 
$2, 500, the overall annual net cost of the operation of the Dining Room is 
approximately $67,500. 

4. The Office of Logistics has separated out of the total $67, 500 
cost those items which pertain to the maintenance of the Director's 
Dining Room. These are estimated at $28, 500 and if we wished to make this/ 
theoretical division this would leave a balance of approximately $39, 000 as 
the subsidy necessary for maintaining the balance of the Executive Dining 
Room . It should be noted, however, that this is a theoretical division of costs 
since we are referring to the same employees utilizing the same facilities 
along with incurred miscellaneous expenses for the Dining Room operation. 

I do not see that this division is necessary or proper but it is reported here 
for information purposes . 

5 . In the attached study prepared by the Office of Logistics it is 
su gg es ted that certain price changes may bring additional revenue of approximately 
$9,000. 

6. From the above it is apparent that we will never have sufficient 
revenue to permit the Dining Room operation to be self-sustaining; however, 

I feel that the attached memoranda citing the approvals for the operation 
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of the Dining Room together with a policy of charging a reasonable amount 
for meals served justifies the continued operation of the Executive Dining 
Room without any appreciable change in policy. 

7 . We shall continue to operate the Dining Room as economically 
as possible and will be looking for any innovations which will tend to make it 
more self-supporting. 


R. L. Bannerman 
Deputy Director 
for Support 


Att: Ref Memo w/atts 


Distribution: 

1 Orig & 1 - Adse w/atts ( .OS) 44 — (. ) 

yl-D/L 

1 - DD/S Subject w/ccy atts 
1 1 - DD/S Chrono , 
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MEMORANDUM FOR: Executive Director -Comptroller 

SUBJECT : Report on Operation of Dining Room 

REFERENCE : Memo dtd 6 Dec 66 for DD/S frm D/Log, subj: 

Comparison of Dining Room Cost for FY 1966 
and FY 1967 


1. This memorandum with attachments is for your information only. 

2. I am attaching a copy of a detailed review of the operation of the 
Dining Room . From this review I have concluded that although the facility 
will never be able to operate on a self-sustaining basis, its usefulness to 
the Agency and General Counsel's periodic reviews which uphold the legal 
basis for the use of Agency funds in this manner constitute justification 
for the continued operation of the Dining Room, as is, with perhaps only 

a slight modification of some prices . 

3 . On 1 June 1966 the Office of Logistics took over the management 

of the Executive Dining Room . The records of the Dining Room Fund indicate 
that from that date to the present it has operated at a net profit which would 


approximate $2, 500 per annum. This net profit is arrived at by a comparison 


of total income less only the cost of food and a few miscellaneous operating 


expenses paid from the FundyrA^ploser Jjo6k at the Dining' Ropm operation 


sjaffws thaf: costs Totaling a^pfoxj^h&tely $70,000 per annum are hbt charged 
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directly to the Dining Room operation. These costs consist primarily of 

the salaries of eight Staff employes working in connection with the 

\ \ 

Dining Room operation. If these co'^ts which are not recorded officially 

\ I 

in the Dining Room Fund records were\charged to the D ining R^om operation, 

the annual net cost of its operation would Approximate $67, 500. 'This is 

\ 

a net of the $70, 000 not charged to the Dining Room operation and the 

\ 

anticipated recorded net profit of approximately $2, 500. 

5. Of the net cost of $67, 50(Jjsriie Office of Logistics believes 
that l^proxinWely $2^5 00 can be justified as an absolute "muV’ for the 
maintenance of \ Director's Dining Room. This leaves a balanceW 
approximate^ ,$39M)00 whicfrdn effect, is a subsidy for maintaining^ 5 
the balance of the Executive DiiHpg Room . 

r In the attached study prepared by the Office of Logistics 
they suggest that certain price changes may bring additional revenue 

From the above, it is apparent that we will never have sufficient 


revenue to permit the Dining Room operation to be self-sustaining, however, 

I feel that the attached memoranda citing the approvals for the operation of 
the Dining Room, together with a policy of charging a reasonable amount for 
meals served, justifies the continued operation of the Executive Dining Room 
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without any appreciable change in policy. 

7 We shall continue to operate the Dining Room as economically 
as possible and will be looking for any innovations which will tend to 
make it more self-supporting. 


RLB 
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